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THE DIRECTOR OF CENTRAL INTELLIGENCE .

WASHINGTON, D. C. 20505

Office of the Director

JIC 74-2106
31 October 1974

MEMORANDUM FOR: Director, Bureau of Intelligence and Research
Department of State
Attn: Mr. Martin Packman

Deputy Director for Intelligence
Defense Intelligence Agency
Attn: Major General Linco]n_D._Faurer, USAF

Deputy Director for SIGINT Operations’
National Security Agency
Attn: | |

Deputy Director for Intelligence
Central Intelligence Agency
Attn: Mr. Richard Lehman

SUBJECT: .. Proposed Adjustments in NIB Production Procedures

1. The attached paper is our new draft of proposed adjustments to
NIB production procedures. This draft is based upon the comments you pro-
vided us on 28 October.

2. For your convenience, we have used the 21 October 1974 draft and
indicated changes in that text by Tining out old text and substituting new
text above the deleted sentences.

3. We ask you to obtain the approval of your principa]s for these
new production procedures. Assuming that the latter concur, we will then
inform the DCI and USIB by memorandum.

4. Please provide your responses to this new draft by Friday, 8 Novem-

ber (tof | Room 6 E 08, CIA Headquarters Building or tele-
phone| I- :
25X1
Chief, Pyroduct Review Division
Inte]h’énce Commynitv Staff 25X1

Attachment
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DRAFT
21 -Qetobar-1074
31 October 1974

PROPOSED ADJUSTMENTS 70 NATIONAL INTELLIGENCE

BULLETIN PRODUCTION PROCEDURES

On 4 April 1974, the USIB approved production procedurés for the
National Inte]lfgence Bulletin (NIB). It was recognized at the time that
- gome adjustments in these procedures might be required with the passage
of time. -

In Septemper'1974, after the suspension of publication of the.daily
DIA INTSUM, the Defenseg Intelligence Agency proposed sdme editorial and
procedural changes. in the NIB. In general, DIA was seeking a new means
\ to convey"milffary intelligence of national interest to appropriate con-
sumefs and a way to.identify the institutional origin of intelligence ap-
pearing in the NIB. | |

Specifically, DIA recommended that the NIB:

a. Credit individual articles to the agency or agencies of
origin and to the names of the preparing analysf;

b. Increase coverage of military intelligence;

c. -Establigh a position for a military inté]]igence editor.

PRD convened meetings on 3 and 16 October 1974 to discuss these rec-
ommendations, and PRD now offers the following recommendations for your
review:

1. INCREASE THE VISIBILITY OF BOTH PRODUCTION AGENCIES AND INDI-
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VIDUALJAHALYSTS BY IDENTIFYING NIB ITEMS 3Y SUTRG2(S) AND AGRHCT(IES)
OF ORIGIN.
Wnile this recoimmandation was not wholehearted]y supperted by
all conferees, none of the production agencies expressed explicit
dissent. Agreement waé reached that henceforth,.théimajority ot
NIB articles wou]d‘bé“identified by éuthor and agency cf origin
If two or more agencies and analysts arekheavily involved in the
production of a single item, this too would be recognized {except
in those instances when the number involved is so high as to make
individual identification impractical).
IT. INCREASE.THE AMOUNT OF'MILITARY_INTELLIGENCE BEING PROVIDED THE
NATIQNAL CONSUMER. BY--=STABE FSHING-A- MIt ITARY- SUPPLEMENT FO -THE-NEB.
It has been ;oted that a significant number of military intelii-
gence items are submitted to the NIB staff which are not published.
In part, this was ascribed to the judgmentvof the editors that many
of these items have contained more technical or moré detailed hi]i-
tary information than is desired by the general NIB’reédership.
DIA holds that while the totality of the readership may not have
a need for detailed military intelligence articles, the audience for
items of this nature -- which is no longer being served by the Intsum --
is substantial. |
In recognition of these points, the conferees concluded that :hose
items of military intelligence which ére c]eaf]y of interest ta ib2
NIB's general readership would continue to appéar in the NIB, gigvtgll
endeavor to increase its supply of articles suitable to the NIB general
Atens- of- mi-bibary -trtattigence- of- dnterest- onlys Lo particulac-pasiisns
readership. When the contents of such articles seem better swited o
of--the MB-readership-will-appear-da-a- HE- FHlitary Supploment- {N1B-MS).

readers with more specialized interest, the NIB editor may elect to publish
them in a separate military supplement (NIB-MS).
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and coordwnat1on
In genaral, existiang production, procediuras for the M2 will be

A’

adhered to in the NIB-MS. The NIB editorial sztaff will edit ine
NIB-iS, and the NIB managing editor will have the final say con-
cerning the publicaticn of NIB-IMS itams. (But-tha-staff-and-the
maﬁagiﬁg—ed#%er-wéi%—a%ﬂxgyﬁix}43%}@-NLB##S-edit@#ial-standards-ané
cr%ter%a-far—se%ect§fnrtﬁ44—{Héﬁ%ﬁmfﬁaﬁeﬁhaé-?Fsm—these~estab}isheé
for-the-HiB-propars)- While DIA may be the principal contributor to
.the Supplement, other production agencies will be invited to con-
tribute original articles and to express dissenting opinions as &p-
propriate. |

He -recommend-that- the- fHB-MS-be -attached -6r-Forwarded-with-th2

’A'N}B-on}y-fa—these:readéﬁﬁrvﬁiﬁrfﬁxaykfk;H¥55Fests-in—militapy-inte41#--
gente;-fre:-not-be-diSSEmﬁfmﬁxx%ﬁxr%ﬁﬂzﬁﬂa&deréh%p-aé-}arge:~—He-are
anXTUUS'tO gvoid- eKCESS'ien@ﬁjr---ﬂﬁn;ﬁ%}B-ha ~ztready-been-eritizizad
Gn‘thfg‘ground‘==—and;trrvwﬁitnmrﬂjﬁfxﬁawsraf-reader-of-the-burden-nf
&eleebing;#tems—ef-iﬁteres¢>4?%m%4xx>ikyﬂ}4&-1ist-9f-discrete-tofics.

Conreerning-periadicity~94 was agreed -thats-initiallyy-the-NI3~MS
w#l%-be—publisheé-enly-as-ixwp{xxxﬁykyx-@iaa,-tbe-pﬁoductionuof-suita,
ble -ttems}-demandsz
ITI. NO CHANGE BE MADE IN THE PRODUCTION PROCEDURES OR THE STAF=[NG

OF THE NIB. ‘

It was noted that the 4 April 1974 "NIB Production Prgcedu-ess,”
inter alia, called for a senior DIA officer to serve as an ;ssisaant
managing editor of the MNIB, and this had been done to insure thal the
NIB editor would be prd@ided additional military ekpertise on ki
inmmediate staff. It was agread that the present system of NIB «:atfing
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and management should continua: the NI3 maraging editor is responsi-
ble to the DCI and the assistant managing editors are directly re-
sponsible to the managing editor. It was further agread that ail
ather coordinating and production procedures related to the pubii-

cation of the NIB will remain the same.
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25X1 IC/PRD ty (30 Oct. 1974)
DistribuTTom:
Orig - PRD Subj
1 - D/DCI/IC
1 - AD/DCI/IC
T - ]
25X1 1 - PRD Chrn
1 - PFCA Chrn
1 - IC Registry "
25X1 1-[_______1, DIA
1 - Martin Packman, State
1 - Richard Lehman, DDI/CIA
25X1 1 - ind LDXed to| |NSA
25X1
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